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, v@onference- will fi d conference , materials attached. ose--V
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ely informative about the' current national

dissemination and the 'issues facing those '

iEitieS--anference-
ec=

enterta -d and reassured that the kinds of communication and
Wh,

sconce
- v. --

_ = level

-.=- -
coordination

y face are widespread and are being addressedAt the national':

Tht particulat donde
, -

_of,Oregon edudators receivedattention.next,

as_Dr. Donald E. Egge, Associate' Superintendent, Oregon: artment of

_ /EducaPiengave hii,perspective state's resource ,needs and the

dhAllengesdacing conference -partidipants and other .Q.regontducators. Egge

cited many of the' kinds of pressure on the schons today and emphasized
A

the nee Oregon:educators to have professional support systems

available to them. Jie spoke.in support bf the develOpment of a statewide

resourdesharimg network. and encOuraged_conferende-PatticiPan to take

roles -making
,

1,1e.netk.gork a realit. .

T
_ . 1

erith'educatiOnal resource bai in'Otegonlwas highlighted b

. ,
ginia hompsOn:s.as overhead tiapsparenties were used to display dome

of the numerous resource centers and service providers across the state,

rowing stack frog transparancies.challenged par4cipants' eyesight and

a drathtic display 'of these resourCe and service groups.- .._The

'accompany ng commentary atimulateo partic aunt tto cc cider mays to
.

develop more efficient linkages_ among thee and othar agencit's and project a.

Another activity which took-pla during the .morning session war-

developedcompletion by conference participants ;;:if a Linker To

by NationalI'pstirig Service. °Detigneeto gather inform4riori

and functions Of theabout the roles nvolved in educational



completed and submitted-lby. approximately three-fourths

the .participants. 'articular interest ambqg the result were he
=

ufakeup of the -group Ihy-- tY0e-'0f,erganization and present
-

position'and th'e disseMination-functions in which, par

currently engaged. She , on Chart 1 on the,folloWing- page, a wide

variety rganiaions were-represented,.as Were-.the roles w Erin each.

dministiators- at Ehe local education agency level formed the larger
.4

group -closely followeciby Department of Edutatioustaff dnd

formation/dissemination spe takists from Education 'Service Districts_

around the state.

educational-pero

The strong representation of these and other key

el at a Conference'devotedto(resoerce network -building:

is extremely encouraging.

The, four dissemination funci inns cited iin Chart 2 on'the-following page

were generated by the!National Dissemination AnalysiLGioup'and "ratified"
.

,by participants at the National Dissemination Forum in 19777= Asked to

indicate the frequency With which they engage in each,Ievel of-educational

dissemination, Oregon conference participants generated'responses indidating-

at,most are frequently involved in all four lunctinn- As might be ahti4-

Pated, verijrequent involvement in "spread° activities characterized the

Unctions Of the single largest number of .participants.

Reconvening after lunch( conference paiticipants-wereinvited by

Virginia Thompso to scan their &ego Resource Inventory materialt
J

VSAttachment:,BY. The purposes of compiling the resource notebook were

reviewed, followed by small group work in which partiapants generated

listings f additional resource, groups for inclusion.

Joe'Pastarelli of the Northwest-Labengaged-partrOipints iffCompleti

a form indicating are in whicil resources and/or other kinds of Support



PROFESSIONAL' OSITIONS F LINKER FORM RESPONDENTS

Local Education Agency

Teacher
AdmInistratpr

Education Service District

Cons ltant =

dministrator 8
Su port Staff

ect Director
In

Diosemination Specialist -15

_ Colleges/Colleles/Univetsities

cationafR4D.Lab/Cenfer

CHART- 2

EVEL OF INV0EVRMENT OF' LINKER FORM RESPONDENTS IN DISSEMINATION FUNCTIONS

Usually
5
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are adequate, needed, available etc. Study pf participant responses an

be expected to yield information about areas where the potential for

resourceaharing might be expldred.

This activity marked the end of the formal Thursday sessions and was

followediby,several informal aCtivities. Ron-Slaae,"infortan.retrievalL

specialist from the University of'Oregon, conducted a computer:sear

demonstration, and: staff froth-several of.the organizationsurepreSented

at the con rence set up-exh, !displaying their groups' resources.,

The conference dinner provided opportunities:for participants

make contact with new:people,ana. to discus the- day's activities.

,
Ed'Ellis, Assistant Director for Regional Frog ems at-the National In

f Education, spoke about the jnstitdtes role in schoolsimprovemen
. at

programs Following the dinner, paetiCipInts,had additional Opp

to"interact examine the resource displays and, so forth.- Many retired

to ;heir rooms to read the materials on networking and.dissemination

inaludecrin their conference oackts, in preparation for the Friday

sessions (Attachments C through I)...

fJoe Pasdarelli opened Friday's ac;tivities with iniro uctory comments

about, the videotape viewing that comprised the morning session. Each of

thrae videotape monitors offered a different presentation on networking

by,an-expert in the=field, and with each. videotape shown twice, each

Apafticipant was able to vietetwo of the three presenters. _Matthew B Miles

from the enter for Policy Research in New Ytrlxk-,' L. Allen Parker of the

.Center on Teo hology and in Cambridge, Madaachusetts, and

Seymour B. Sarasen.of Yale Uniiersity each presented his research--- findingsr



,

and personal perspective on networking.
5

In preparation for this

activity, participants were given two handouts (Attachments J and 10.to

stimulate their thinking about networking and t record, notes and

impressions fo the dib cuas ions- f oll owing -the- viewings -

Following lunch,. participants became engaged in small :group work

A

aimed at identifying next steps in the development of a resource sharing
5

-

network in Oregon._ The first of these sessions involved participants in

random groupings generating ideas for resource sharing which 1) can be
4

,

implemented in the immediate future and 2) should be considered for

implementation over a longer period of time. Participants then grouped

themselves.according to the type of agency they represented and generated

ideas in the same two categories which their kind of agency might address. _

Finally, .participants regrouped again and clustered the agency-specific
,

suggestions which had been offered so that these might be used in future. -.,

planning. Chart 3 onthe following page displays these suggestions.

Groups which were not engaged in the clustering of participant

Auggestions pprsued other tasks, such as generating ideas for n yearly

resource sharing conference and forming an advisoricommittee for the

development of the resource notebook. -Especially significant among the4 ,

outcomes of this work were the resolutions drafted by a group assembled

for that purpose and later adoptid by conference participants as a whole.

hese presentatia6 were given at a national ieminar Presented'by the
EL Dissemination Pro,gram earlier in the month. Held in Washington,

D.C. and attended by educators from around the country, this seminar was
titled "Networking: An Essential Dissemination Process".

'

4r

8

0



Lots. Education Agencies

Develop a statewide student-advocacy:net
Develop a resourceexchange network
Develop/share a list of exemplary progi-a.ms (OEPBS newsletter
Develop a network for staff develoOment/inservice
Establish a hotline to clearinghouse linker snuce

ice Districts

Develop/utiliZe a process for building human resource files
Develop consistent-service guidelines (proposto OAESP, SEA, ECC)
Identify existing networks-available to ESDs -end refine use of/'
access to them

Educate/inform SEA/LEAs.regarding the role/function
Increase fadeto-face-contect -with SEA/LEAs

Provide leadership/coordination for statewide resource sharing
netvirork, including linker training
Identify'key resource people, organizationS, products, programs,knowledge and aNacort
Conduct network needs assessment to determine areas where support
is most needed

Utilize already established, effective networks"
-

Establish better internal network /.identify key Contacts within SEA.
ProVide technical assistance in:implementing federal:laws

Education/R&D Labs and Centers

Proyide internships-for staff of like agencies /organizations
2. Make site visits,toone another's workplaces

Share tasks based'on,shared-priorities
Identify resources, networks, models and strategies.

5. Test networking strategies.
6. Conduct formative epluation of effectiveness of state networking



regOlution reads.

That the Oregon Department of Edbcation assume
the leadership .role in forming ,a statewide
network for information and-resaurce abet-Pig.

That the D4,artment appgint aniad hoc advisory
committee for network developmente

Th4t_=This advisory committee meet before
January 31, .19p0i,"

=

A second rebolution was,passed commending the Oregon-Departmen

Education fo -dership in sponsoring -the,confetence.

.

. , NIn th ae final:conference ctivity participants heard brief presentations
,

f
, a .

ven by several individuals, each of whom spoke from the perspective o

-the kind of agency dr organizasion he, or she represented. 'These were:.k_

Federal Agency - Ed Ellis, NIE
Regional Activities - Virginia
State Agency - George Ktql.r.i

of Education
gher Education - Dick Arends
University of Oregon

ESD - Jim Maxwpli, Lane ESD

Thdmpson, NWREL--

. 0Ztgon State Department
* '

Collegeidf Education,

.

TraveLsChedules necessitated that the local education
-4

leave before this part of the conference.
.

Evaluation forms (Attachment L) were di

the,end the conference.the

agency speaker

trib ed and collected at

Farticipantswere asked td rate each major

conference activity along a continuum from "No-value" to "Very Valuable."

Thirty-eight evaluation forms were returned. ,The numeriCally'averaged
_

results, as displaye h. Chart 4 on the following 'page*, indicated a

positive activity by-activity response and an even more positive response

to the conference as a whole.

eprge :: KAtagiri tharfik

.

conference and spoke., nthusiastically of their accomplishments and

d participants for their efforts during the





planning ideas. The conference was adjou- ed among high spirits and

strong conviction that educators in Oregon have taken a major step toward

'the develOpment-of a statewide esource sharing network.

It



OREGON RESOURCE SHARING CONFERENCE'
PARTICIPANTS LIST

Dick Arends

University of OregOn
Eugene, Oregon 97403

.

David Arltngton 4
Oregon D'ep rtment of Educa
700."PringT Parkway SE
Salem, Ore on 97310

'Pat Atkin on
La,Grande Middle School
.Fourth amfMH.Streets
LaGrande,tOregon 97850

-4 *

`Raymond Barrett
-Oregon Museum of Science

.and_InduStry
4015 SW Canyon: Road
Portland, Oregon 97221

Dr. Bill Berger
Polk ESD
22 Street

Dallas,, Oregon 97338

Donna Bolen
California Department

Education
721 Capitol Mall
Sacramento, California 95814

Fred, Buehling
Oregon Department of Education
700 Pringle Parkway SE Dr. Ed Ellis r

Salem, Oregon 97310 Regional PrOgrams, NIE
1200 Nineteenth Street NW

Dave Campbell' Washington, D.C. 20208
Northwest Regiona'I EducdLionai

Laboratory Karen Erickson
710 SE Second Avenue. Child Find
'Portland, Oregon 97204 4815 NE Seventh

Portland, Oregon ..9721
Michael Carl
Portland 'state i iffversity Dr. Lawrence Fish
P.O. Box 751 J Northwest Regional Educational
Portland, 0rego_97207 Laboratory

710 SE Second Avenue
Portland, Oregon 97204

Anita Colby..
ERIC Clearinghouse i=or Junior

Colleges,,,,

UCLA
,P,owlerf Library, Room 96
405 Hilgard Avenue

on Los California 90024

Dona Cork
Teacher Center
200'Silver Lane
Eugene,: Oregon 97404

Kathleen Cotton'
Northwest Regional Educa ion

Laboratory
7116E Second Avenue I/

Portland, Oregon 97204
4t

Marjorie Covey
Marion ESD
3180 Center Street. NE
Salem, OregOn 97301

Adrian Dickson
Linn-Benton ESD
905. East Fourth Avenue
Albany,- Oregon 97321

J. H. Durst
PacificNarthwest_Bell.
324 Capitol Northwest
Salem, Oregon ',97301

Mary Clemons
'Lane ESC(
1200 Highway 99N
Eugene, Oregon 97402
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Niliette Florence
-Oregon.Departmen of Education
_70Q_Rringle-Parkway-SE--
Salem, Oregon'9731,0

Dr. Bill- Forcel-Supt
Phoenix- Talent Schobl Distr=ictBox ,6-98 -

Phoenix, Oregon 97535

Dave Fretivelq:
accupational Information

Coordinating Commission
675,UnJon NE

4 Salem, Or.eg'on

Richard, Gilkey
OoPtland School Dist
PO Box 3107
,Portland, Oregon 97,208

Dan Lawler
Col umb- a..ESD
PO BoXr9,00
St. Helens, Orelgon 97051

A A,Mary Gourley
North Clackamas School Dist.

Steve Johnson )-14213 SE Johnson Road
Portland Communtty Resoui e CenterMilwau'kie, Oregon 97222
1723 NE.10th Avenue
Portland, Oregon 97212

,.:Bob Harman

1-44tilla-ESD
R.O. Box 349--

Pendleton, 0 egon 97801

tiror-Hasti
Linn-Benton E'S-D2_,,-
905 EtflTourth'Averhie
Albany, Oregon. 97321

Amelita kill
, or 's

ERIC Clearinghouse for Rural
.Education and Small Schdols
New Mexico'State UniversityBo*' 3 AP
Las Cruces, New Mexico 88003

Dr. Mary Howden
Harney
Box 72 -ett.rthocise,
Burns, Oreqpn 9,77-20,

Thomas Huebner, Supt.
Douglas ESD
1871 'NE t4phens Street
Rosetrurg, Oregon 97470

Jill Habernigg
Jefferson -=High School
5210 North Kerby Avenue
Portland, Oregon 9721

Helen C, Hall
Division of Vocational feLniwi

Education
Oregon State University
Corvallis, Oregon 97331

Paul Hansen
Forest Service USDA
P.O. Box 3623
Portland, Oregon 972U6

Nancy Hargis
Oregon Department of Education
700 Pringle Parkway SE
Salem, .Oregon 97310

JoAn Jorgensen
Poirtland Community College
12000 SW 49th Avenue
Portland, Oregon49472;9

Amelia Jossi
Eastern Oregon
Eighth and K Avenues
LaGranue, Oregon 97850

George Kataylri
Department of Ed__L4LaLlon
700 PrinAle Parkway SE
Salem, Oregon 97310

Nicki Laird
Lane ESO
1200 Highway 99N
Eugene, Oregon 974uZ

J4
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.Laboratory
710 -SE Second Avenue
Pontland, egon 97Z04

Polk ESO
322 Main'Street
Dallas, 0re0n 97338

SL,is_an Long
San Mateo ratio a1 ResoygN

Center
333 Man Street
Redwdod City, California 94063

Mimi Maduro
Nortthwese Regionoal Education

dilanita,MaJoney
Oregon Department caf \Outation
'77 Pringle Parkway SF,
Salem, Oregon 97310

Judy Martin
South Sal erg igh School
1%10 Church Street SE
Salem, Oregon 04,302 t'\

Jim 'Max 11 )'

-Lane BD,
1?00 Highway 99N
Eugene, Oregon. -9q402

'Frank Mazzio
Oregon Department or Educa c Ion
700 Pringle Parkway SE
Salem, Oregon 97110'

Robert Meinh- dt
Jackson ESD
101 North Grape
Medford, Oregon 97501

Thelma Pea
Barbara Miller Project Child Find
Oregon Small Schoula Aasoc. tion 4815 NE Seventh
PO Box 3101 PAtland, Oregon 97. _1
Salem, Oregon 97302

Philomath School District
-PO Box 591
Philomath, Oregon 9737,0

nn Murphy
2'02 Education
University of Oreg-o'n''
Eugene, Oregon 9740`3

1.

Robqrt Mye7ri
Oregon Department of E cation
700 Pringle Parkway
Salem, Oregon 97_30

nie Nalley-
Dougla.s LSD

-11871 .NE Stephens
Romeburg, Oregon 97470

L
CharleS Nelson

a Qregon Department of EduCa
,700 Pringl Parkway SE
Salem, Oregon 97310

Ed Noack
Multnom&h-ESO

Box 16657
Portland, 0 gon 91216

Joe Pascarel
Northwest Reg onal Education

Laboratory
711 sg Second Avenue
P-rtland; Oregon 97204

Donna Patterson
Librarian, Union High School
PO Box K
Union, Oregon 97883'

Don Miller
CJ'r --gon Department of Education
700 Pringle Rarkway SE
Salem, Oregon 97301

15

Did( Pedee
MultnoMah ESD
PO Box 16657
Portland, Oregon 97216
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June. Ramos
E -Clearinghous

gr/Soci
So_ial Sc E

Consorti
855 Broadw
Boulder, CI° adili.4

Betty Rose Rios --:-
ErERIC Cl..aaringhouse ural

Educaet0A'ancd Sma 1 Schools
New Mextco State.bniversity
Las'Crtices, New Mexico 88003

buck keans
ferson ESD

e E 13-55 Buff Street
Ma-dras, Oregon 971

Maggie Thorne-
Northwest Regtopal,Edu'catin .MaryplAnmStowell

Laboratory

Rod Slade
198 Library Building
University of Oregon
Eugene, Oregon.97403

Craig Smi-0
ate Library

Library Building
Salem, Oregon 97310

1project Child Find.
710 SW SecondSlreet '4815 NE Seventh
Portland,.aregon',917204 Portland,; OregsA 972

Ray Bothstram,
Oregon Department of Education
700 P-i41,51.e ParkWay SE
Salem Oregon 97310

Lucile Saltsbliry '
Salem School District 24J
_PO BOx 12024 Att

k-

`Salem, Oregon' 97309

ames W. Santre-r.,

of'Educatioiio
700 Pringle Parkw y SE
Salem, Oregon -973 0

DeS2halock
Teaching Rese'arch
Oregon College'of EdUcation
Monmouth, Oregqn 97361

Jean Seay
PortTand,Rublic chools
501 North Dixon
Portland, Oregon 91}208

Donna-Shaver
Hiorthwest Regional EduLac

Laboratory
71.0 S Second Avenue

=Zi-tland, OregOn. 9 04

Pete Taylor, Post. Su4p
Tigard S'chool Distri
13137 SW-Paci.fic Highwa

.13regaz1 97223

Ian Templeton
ERIC Clearingh use
Uniyersity of regon .
Eugene,'Oregon 97403

r

Art Terr-
Mai-44611"-ED-
3180 Center ,feet NE
Salem,_Oregonk.97301

Tlittmas

vfamh411 r_\r

800 East egand
McMirinv,04-41e, 'Oregon 971[8

16

Virginia Thompson
Northwest Regional tuuLati,.,

Laboratory
710 SW Second Avemie
Portland, Oregon 972u4

Jack Turner, Wrecto
Teacher Center
200 Silver Lane
Eugen, Oregon 974U4

4



Gary Van Hor,rn
(ccupational

Codmtsston
8'I5 yni6b NE
Salem, Oregon 97310

n orMation Coordinating Mjltnomah ESD
a

Ward Weissenfluh
Union ES,D
1100 K Avenue

.

LaGrande Oregoo 97850
I. Dr. Frank- Mattes

John Wes.tine Sam, Mateo Education Resource
Educational Coordinating, Commission i- Center t,

,of Oregon , 333 Main Street
A95 State Street NE-- Redwood City, California 94063
Salem, Oregon 9731 t ,

ereld Williams

PQ BoN 166-7
Portland, gon 97216

Vivian Zielinski
Marion County ESO
31.80 Center.Stree NE
Salem,-Oregon 97310

Medipa Coordinator
Springfield School District
',525'Mi11 Street oe

Sprngfeldy regon 97477

Lyle Wirt
*Oregon Dep ent duca,tion
700 Prot rkwaSalem,

0 gon 97310

Otcl(lold
Northwest,. Regional `Education

.Laboratory
710 SW Second Avenue
-Portland, Oregon'97204,,

Ar ur Werdebau0
Pacific NortgWestlIel.1
324 Capitol Nortnwest
Salem, Oregon 971,0 -

Patricia' Woodburn%
Douglas ESO
1811 NE St hens,
Roseburg, Oregon 97470

Willie Wyffties
Direction Services
4815 NE Seventh
Portland, Oregon 97211

Linda Marston
Oregon State Universi-ty Ma i e

Science iCenter
Newport, Oregon_ 97365,.

17
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ATTACHMENTS

Agenda- -Oregc Resovce Shaigg Conference

Ore on R source Inventory

'fl'helaticinships Among Dissem qat bn and Sch of Improveme

Excerpts from Networkin

cerpts .77 o book review of Human

F, Excerpts s-fAm "Networking ": Edndb.tional Pro
Lat Severities.

ices and Res' rce Networks

1 cy fotathe

erpts nrks for Mutual As istance and Coll borative Development"

Readings on Disse011ation and Changer

,Selected iograptjy on N or

Preparing Explode Corking

Exploring Networking

Evaluation

4



ATTACHMENT

AGEN

ESOURCE SB-3ARONO CONFERENCE
CTOBER 25-26, 1979 COUNTRY SQUIRE INN, EUGENE

0

FERENCE THEME; NETWORKING - BRIDGING RESOURCES WITH,,NEEDS

'THURSDNY, AUCTOBER 25

.

9:00 a.m. COffe0 and Rkills
Conference Registration

0:00 Introduction
°Conference Background I

'10:45

°Conference Design and tApeLL tlun

/

Staffs Report of-Distemination Programs
°Elements of'6issemination "Nearly

Everything You Wanted to Know
bout Dissemination but Were Too

Geol. e Kdtdylrl
Virginia Thompson

Befuddled to, Ask"

0SomeCurrent EffoiN of National
,Dissemiaation Processes

Virginia Thompson

90WOregon Perspective Don Edge

12:30 p m No Host Lunch

1:45 Plotting Existing Resources and
Services

2;45 KetreshlnenL 81 eak

3:00 Identifying Our Rule>, NeeL, i Ler ea L

and Contacts
1 e Pascarelli

4:30 Informal Session
°Special Resource Oisplayb
°Computerized Sea,ch-Demon.tr U Lludn R,J

5:30 social Hour

b.30 LANINIER

8:00 - 9:30

bpeLlal bucdt SpeaKer. Dr. Ed Llii i L.

"The Role of N.I.E. in School improvement Progt,ms"

Displays, Demonstrations and Interactions-



FR DAY, OCTOBER 26

8:30 a.m.

9:0

11:30

Coffee and Rolls

Networking: A-Fresh Perspective'
, °Videotaped presentations by

Matthew Miles
Seymour Sarason
Allen'Parker.

-oSmall Group Discussions

No Host Lunch

A-2

Joe Pascarelli

1:00 Towards a Sharing Network: A Panel Representing
Various Perspectives

Federal Aldncy - Ed Ellis, N1E
Regional Activities - Virginia Thompson, NWREL
State Agency George Katagiri, Oregon Department of

Education
Higher Education - Del Schalock, Teaching Research
ESD - Jim Maxwell, Lane ESD
Local District - Pat Atkinson, LaGrande Schools

2:30 Refreshment Break

245 Planning a Sharing Network
°What Have We Here?
dWhere Do We Stand?
0What Are Our Next Steps?
°Where Do We Go From Here?

4700 Adjournment

Joe Pastarelli
Virginia Thompson



,OREGON RESOURCE/DISSEMINATIal CONFER&CE
October 25-26, 1979

OREGON RESOURCE INVENTORY

ATTACHHENT B

A notebook containing descriptions of educational

resources and services available to Oregon educators

is currently under development. When completed, this

notebook mill provide a picture of the Oregon resource

base and suggest ways these resources might be

expanok4 and 'shared.

On the following pages ybu will find:

o
.

Some draft descriptions displaying the kinds

of information being gathered ,for the resource

notebook

list of Oregon educat onal resource providers

who have contributed information about their

agency or project as Tuesda October,-23, 1979

These materials will be discussed and used during the

Thursday, October 25 afternoon session.



DRAFT 10/79

ID # tbs

NAME PROMISING PRACTICES DIF_
PROJECT

SION

ACRONYM N/A

ADDRESS c/o Helen Hall
20 Milan Hall

Oregon State University
Corvallis, Oregon 97331

PHONE ,(503) 7543101 or 754-2961
CONTACT Helen Hall

TITLE Project Director

PHONE/EXT (503) 754-3101

DESCRIPTORS

Adoption (Ideas)
*Career Education
*Demonstration Projects
1vDiffusion
Disadvantaged Youth
Handicapped Students
Information Networks
Junior College Students
*Vocational Education

IDENTIFIERS

*Diffusion Projects
Oregon Educational Resources
Promising Practices

B-2

OVERV CBI

The purpose of this project is to
develop a--statewide system for
ens ling widespread adoption of proven
programqoin vocational and career
education. Technical, assistance and

,support are provided thrtiugh Regional
Coordinators to local school districts
in Oregon.

Special emphasis is given to programs
in community colleges and those
designed for disadvantaged and
handicapped students.-

Promising Practices are defined as
processes and/or materials that addresa
significant educational needs and have
been determined effective.

TARGET AUDIENLck,)

Educators, admlaisti..._
in vocational and career ...duction in
Oregon

CURRICULAK Atitd(S)

All vocational urea:.
education programs a, all level
are included.

SERVICES RROVIOED/OOST:

Services and support provided include
inservice for devsloperA and
implementers, technical assistance to
adopters, substitute reimbursement for
teachers and travel reimbursement for
on-site visitations.

These services are available to
educators in vocational and career
education in the state. Call or write
for detailed information.

PUBLICATIONS AVAILABLE/COSTS

o An implementation -kit for Ilse by
Regional Coordinators is under
development.

0 Program flyers are available upon
request.

rouOING SQUoLL(S)

Oregon Department or bducaLlon
Vocational Education Research and
Exemplary Programs

DATE 10/79



ID1 tbs
a

NAME
. LA GRANDE MIDDLE SCHOOL

INSTRUCTIONAL. MEDIA CENTER

ACRONYM INC

ADDRESS 1108 4th Street
a LaGrande, Oregon 9785.0

PHONE (503) 963-4171
,CONTACT Pat Atkinson

TITLE Media Specialist/ODE Linker

PHONE/EXT (503) 963-4171 ext.277

DESCRIPTORS

Audiovisual Coordinators
Audiovisual Instruction
*Information DisSamination_.
*Information Retrieval
Inforiaeion Services

*Instructional Materials
Instructional Media

*Media Specialists
Resource Materials

RAFT 10/79

8-3

enters

IDENTIFIERS

Oregon Educational Resourdes

OVERVIEW

The rmc program assists th8 entire
school population of School District /11,
Union County, by providing a variety-qf
services and resources to educators and
students. Services have also been-made
available on occasion to educators
throughout Union County*.

IMC staff serve as Oregon Department of
Education.(0DE) Linkers, providing-
inf5rmation on resources and services
available from the ODE; the Northwest
Regional Educational Laboratory (NWREL)
and other public and private sources.

cove, Elgle, Lazier, NvLLh
Union and - LaGrande schools

received INC services.
.e all

TARGET AUDIENCE(S)

Staff members and studetics do U.,loii
County schools. The largest percentage
of use is within the LaGrande schools.

CURRICULAR AREA(s)

All curricular areas are served.

SERVICES OROVIDED/COSTS

,FResearch services to educators, as well
as technical assistance in the use of
materials and equipment, are provided,
Services are at no cost to the
requester.

PUBLICATIONS AVAILABLE /COSTS

The IMC makes available several publi)
cations developed and provided by other
agencies:
o _Catalog of New Materials Admin-

istrators- Teachers Linkers and
Learners, developed and provided by
NWREL
Current Index to Journals in Education
developed by ERIC and provided by the
ODE

o Resources_ in Education _4(RIE), indices

developed by ERIC and provided by the
ODE

FUNDING SOURCE(S)

Local district funds

DATE 10/79



ID # tbs.

NAME PHILOMATH SCHOOL DtsTRig 17J-

ACRONYM (k.N/A

ADDRESS P.O. Box 591
Philomath, Oregon

PHONE 503)%929-3169
CONTACT 41an

TIftttCurr lum Director

PHONE/EXT 503) 929-3169

9737.0

DESCRIPTUS ,

*Curriculum Development
Curriculum.Planning
Educational Administration
EleMentery Grades

*Inservice Teacher Education
.Schodl. Admihistration:
*School Districts
Secondary Grades

IDENTIFIUS

Oregon Eddcatio Resources

t

DRAFT, 10/79

OVERVIEW

The curriculum of District:47J is
competency based. Our six-year plan
intOolires assessment, planningwith
written' documentation. and a well-
planned implementation Phase. We are
following the textbook cycle to
determine sequence of subject areas.

The curriculum director is responsible
for. organizt4 and developing a K -12
sequential and systematic-program in
all subject areas. Implementation is
the joint. responsibility of the curri
culum director-and the building
principals, with principals taking
responsibility -for assuring that
implementation decisions are carried
out in the classroom.

TARGET AUNENCE(5)

Classroom teachers and stna,nts in
grades K-12

CURRICULAR AREA(S)

Our programs provide a sequential,
systematic curriculum for educators In
all subject areas.

SERVICES PROV DED/COSTS
The administra provides materials,
organization-and consultation, And
arranges for training and assistance
for classroom teachers. There isIo
charge.

-- -,,,--

PUBLICATIONS AVAILABLE/COSTS ,

.0 District competency based Health Guide
(1978)

.
.

o PL94-142 procedure/policy bdoklet(1979)
o District aftpetency based Sotil

Science Guke (completed December 1979)
O High school graduation (competendy)-

booklet (1979) .

o Criterion-referenced writing ealuation
materials (1979)

FUNDING SOURCE(S)

Local district funds





B-5

OREGON RESOURCE ,PROVIDERS

Grodps-which have developed and submitted draft deacriptions of th
organizations- as of October 23, 1979.

LOCAL EDUCATION. AGENCIES

La Grande Middle School Instructional Media. Center

Multnomah County School District 1 Educational Media Department-

Philomath School District 17J Philomath
-6

'West Linn School.. District 3 L brary - Wept.

EDUCATIONAL SERVICE DISTRICTS''

C/ackamas County ESD Maryihurs

Regional Career ocaticinal Education

Linn

Office

Douglas ESD Roseburg

Harney ESD Burns

Joint Cooperative Title I:Pro
Learning Resource Center/Math
Special Education Services

Lang ESD Teaching Resource Center - Eugene

Linn-Benton ESD Information Retrielft Service

Malheur -ESD- Vale

Multnomah ESD - Portland

Oregon Pacilitator Project N

_t

gen Or

-, Albany

amhill:ESD Instructional Media Center a McMinnville

rands.

Portland

=



Community College-Division

ESEA Title IV-C

Guidance, Counseling and.TestinT

Reading Center

-School Finance and Data Information

State Textbook Commission Library

Student Services Section.

Services

Oregon-College, of Education Learning and Activities.ResourCe Center
MonmOuth

Oregon State University Library (Kerr Library ) Information Retrieval
Service-- Corvallis

University' of Oregon Library Online Retrieval Service - Eugene

Teaching Research Dvision, Oregon'State System of Higher Education
Monmouth

R&D LABORATORIES/CENTERS

ERIC ClearinghoUse on Educational Management - ugene
1 -

Northwest Regional Educational Laboratory - Portland



OTHER RESOURCE PROVIDERS

.

Ad Hoc Interagency,Council for the Continued Professiona
of Educational Personnel Marylhurst

Bethel, Eugene Springfield Teacher Center -(REST Center) - Eugene

Mid-Willamette Valley Consortium for the ImproVemeht of Education
Monmouth

Oregon Education Association.- Tigard

Oregon Educational Coordinating Commission Salem

Oregon =Occupational Information Coordinating Committee,-

Promising 'Practices Diffusion.Project - Corvallis.



Oregon Resource/Disseminition Conference
October 25-26, 1979

ATTACNT C

PROVIDED BY
DISSEMINATION PROGRAM

ORTHWEST REGIONAL EDUCATIONAL LABORATORY

7t0 SOUTHWEST SECOND AVENUE
PORTLAND, OR 97204 (5031248 -6843)

"Relationships Amon .Dissem nation and SCho011m rovement"-

Report froM.,DiSseminationProcess Seminar II
-Dissemination SuppobtSekvices71NWRELO

.Denver,. Coloradb, May 9711,- 1979-

the Denver seminar were involved in-the,use of a

problem - solving format to look at the relationShips among dissemination and

school improvement. There were four major. strandsl, (1) school improvement

-and the principal's role, 2)':change processes,. knowledge synthesis and

nterpretation,. (4) how these relate to dissemination.

. There is a whole range of people who dan provide support to those

people working in schools to help students. Paisley pointed-out that the use

-of People-as-an -informatton-system-is-afield-a specialized as-the information

itself .these people, in what is essentially' an oral information system, may .

known As consultants, technical-assistance specialists, teachers or,

currently, linkers. One of the most useful things these people can d

-
according to Ward, is to provide some systematic way of bserving what

going-on; some definition steps, stages` andvtions..- Oues,tions such as,

"Where (1idyou begin? What was the

provide-an Organited way of looking at

did you decide to do thib?"

hrih . the practitioner works.

Discussions during th4 seminar ndicatedthat one very important goal

in dis emination i_ that of helping practitioners increase their own

capacity for school improvement processes. .Although immediate and'specific.

help is important, a-consultant might do well, to keep asking, "Is everything

_..1!m_doing_hplping_the-system-to-do-thi More-70n-their-own-next-time?"--Thi

capabity-building'or-facilitation:_islar_dmportant_facbbr-to-Paisley

is our one opportunity to Affect the change process dn our roles as

Compiled from presentations by Dr. Spencer Ward (NIE) and Dr. William
_ _

Paitley (Stanford University).



disseminators." a sugge -that .the Services.repreSented in thefacilitation

of .improvement of school practices today are very different-from those of

-ten or even-five years ago. Clients in local Schools today are frequently

knowledgeable ut changes they wish,t make; firesou c finding" sert7iceS

may, therefore, be less useful co them-than before when-educational in

mation was less widely available. The gr

technical assistance facilitation of

not yet implemented. -Chart I displays

st need today seems to be for
----.

decision-that. has been emadbut
.

.

he- different aspects; of "the O

role' n response to needs Basically the consultant' ;pie is defined by the

consultant's capacity (knowledge, skills, etc.)- by the-needs of the-school

system and by the, availability of other resources.

. Federal funding efforts:(such as throUgh'the OfficeOfEducation) are

responding to .variations- n. school district needs:for technical assistance

by> investing more heavily-in programs such, as s-the Title I Evaluati8h Technical

Assistance Centers than in traditional information programs such as.ERIC.

In most oft :the literature a change or

:new program o

is considered to be a

product .,which adopted Or-adapted:hi a. school . The emphasis

of Seminar II was more on the carrying out of the-process or tasks leading

such an action. When facilitation takes this emphasis, the consultant can

be viewed as -helping the school personnel -(a).asSeSs a situation,.

(b) Choose.ah optimum approach. to resolution of-the problem, IC) select

to

specific options for each step (of ihe process-leading to chang), (d) carry

out each task and subtask effectively, (e) integrate that activity, into the

ci;

ongoing school processes and structures. The school may need facill n of

the process at any point--at initiation, during analysis of options .0r, as

Paisley indicated, after-the planning process has . resulted in a- deci _n--



hart I

TIONSHIP or .LINKER OR CONSULTANT FUNCTIONS TO EXTERNAL ENVIPONNENT-*

(2

School System
Resource Finding
Capacity (including

'capacity .to find 3-t
and 4-tyPe resources)

School System
-Problem-Solving
Capacity:
.(Process
Capacity)

Linker Roles
defined
linker capacity,
needs of school
system,'
availability of
other resources

(3)

System
acity to.

Synthesize
fir transform

0Taledge

And tailor-
materials

Problem lying Services

Redource Finding Services

Knowledge and Product
Transforming Services

Implementation
Assistance Service-

Basic Personal and -.

Interpersonal Skill
knowledge: and attitudes
related to consultation .

and-relationship
building -

(4)

School Systep and
R&D System Capacity
to assist in
implementation

R&D System

- universities
- developers
publishers
LiC

*Spencer Ward, May 1979



to adOpt a new pro

tions i

-
Chart II`,llustrates these various consultant fiano-

the facilitation process And hoW each service is brought-to- bur on

eschool.

The needs of schools-for va

see/ices, resources and information has, as indicated earlier, .led to

changing emphasis in funding for dissemination, efforts. Specialized facili-

tation services tare now aVailable in any parts of the count y; Paisley stresses

that the challenge for. -a general-purpose dissemination program

fuillitaee these Services but to coordinate and-artiCulate.them. If

s done dissemindtion systems -can be-ci positive influence-itiLschool

improvement efforts.

Ten years of experimentation with educational information..
systems have proved_beyond any_reasonable doubt that the combina-
tion of a printed inforMation resource and an interpersonal

.contact Point or-"interface'" can Serve the information needs of
education effectively.- (Paisley, May,.1979)

Ann G. Murphy
University of Oregon
October, 1979



Chart II

9TPPO S FOR SCHOOL FUNETIONING AND PRACTICE IMPROVEMENT *

Proceis
Help

Content'
Help

Single School Practice
Functioning and Growth: KnOwledge

Individuals
----Organization

AdmiLstration
- maintenance
- change
- staff develop/
ment

Practice Improvement

*Spence- Ward, May 1979

ing,-COnsulting,
Helping



ATTACHMENT D

Oregon Resource/DisSemination Conference,
October-25-26, 1979

Excerpts.from

Networkin

by

yMtthew Miles

.The-Idea of Networking

Definitions

king definition o

absttacty_a hetworkis_simply.a set

"network" itself. At the most

nodes or_points-connebted-by line

links.. There is often the implication that various. thing's- such a

messages _objects, .energy, etc.) travel along the lines which -thus serve

as channels. Inisocial networks the nodes are persons, groups or organiza-

The things Which travel between: the-nodes are socially relevant.

.So-sa network is a connected set of social actors exchanging

socially relevant naterialt. For this discussion we will 'tiaturalli%e

emphasizing a ucation_a11 relevant networks.

-Social networks may be formally instituted or informally emergent;

they may be transorganizational or internalto existing organizations;

they may be full- .known and visible,to their members, or so dispersed

that their members do not fUlly know ox understand'the network of which

they are a patt. They may have no center one_ center _mor e -



The label "networking" can be .us

D-2

refer to:

the ongoing 0 eration of a network; the "systematized

more efficient interactions" among members (Parker)

the Operations necessar r for a network to produce

particular kinds of 9AtEatg e "networking to
NL

diSseminate innovations")

3) the products of a network (e.g. , directory of participants,

a catalog of .currculn= materials)

the tactits _carried out to develop 'a ne

the,interventions used for building Or

In this paper e label_ o-

efforts to create or strengthen networks.

le system resources_are.alloCated to

1. -Routine operations (carrying out

.Repair,or:s stem maintenance

Specific changes (innovation in the syst
'3-

Development,(innovaam of the system,

ne work

enhancing networks.

efer -to-deliberate

the following funCtions--

taskt)

em

building-, etc.) --. then in terms of the

self- renewal, system

present discnssidn,

networking "" refers primarily to function 4. The issue is essentially one

'of creatingcapabilitYrwherd-none existedi or enhancing eXisting capability.

etworking Possible?

As with the aerodynamically unfeasible bumblebee who dcs'in fact

-rObtiiidIy-fli;netWorking does seem to be possible. The ractical

experiences reported by Dalin and Goodlad Ad the many

. .

assembled-by'Parker suggest rather
)
clearly that networks can be ,delibdiately

ease historic

enhanced, even createtL Prattitioners of networking do exist, And it is



,-;

principle

understanding.of thesemattets -e

D-3

s ible to explicate what they do, and why it 'Works. A clear

tobe-a-good-way-ah adLat-preSent,

but.it is certainly not'inacceSsible.Thus networking is possible

it may be difficult on theoretiCal grounds.

General Goals of NetwOrking

even

The focus should be on .efforts to. enhance/create networks- which:

n a Ut educational imerovement (as contrasted with those

which deliver health serviCes ovide therapy for troubled

_ oppose the government's involve-

..

2 Are dura le "reasonably"7self-sustaining (will not require

persons, govern cities,

ment'in away);

continued gOvernmental subsidy for su val and effective-

ness

I add :to km:vied e and lore about netwo ki-

during the process are exemplars, can serve

and /or demonstration sites)--.

rking:
t-

- possible- influences -on Strategic Choicen.

On what does 'how you decide' to do net'
fp.

e-Atddyable.

research

king depend? In thinking

about any partieular networking strategy (an ciated tactics), there

are presumably some prior considerations- - variables

'afiernative networking apprOaches are

to keep in. mind as

Weighed.-Networking in" any-par icular

:;situation 'is 'so 011 of practical and political is&les,, so dense with

-unanticipated ouebomes, so beset with the incalculable, that prescriptions

for strategies' and tactics are not`nOW possible -- and may never be. HoweVer,'

something of hbw strategic choice might be affected by certain background

variables can be understood in a genera andabstract



The general "frame" within which one views "the problem" for which

4networks are a-proposed 6019,rion is am extremely basi0.baCkgrolind variable

serves, my effect, as a.kind of grand strategic backdrop.' It

dictates 4tilir it functions of a network, ies of flo

p 'carrying and thus the incentives for participants, and the

change that can be anticipated if networking is successful

-catalyzing a functioning network. Table.]: sum arises several basic-

-"frames" and their relationship h networ ons

Networks, like life, are not firmly and reliably categorizable into

any single One:76f these frames; most real-world' networks have multipleA- v

functiol*Andinducelfriani:aifferent types of change simultaneously..

but networkers who are aware of -their

can go outside them rather than being-limited them

id-- range of strategic. Options.



4

.PRON.IF&DIAGNOSTIC_ERAMESLANDTHEIR-CONSEQUENCE$7FOR-NETWORKS.

Frame Network Functioni Primate Flow Anticipated Change,..';,-

Backwardness/obsolescence
Knowledge

Objecti.
. Evaluation

\D.:ffusthn of new technology

InequitYi

Stagndtion

Tsolatioir,.resource
poverty

Anomie
. .

Creation/.

rest6ration of
community

Unshared craft..

PoWer, influence
.

Equitable distribu ion of

resources

.Affect,', Energy increase'

knowledge

;.LabOr :
' ;Resource increase

Affect

Evaluation

'tt t Shared value, ..meaning, suppor'...-

.
. .. ... ,

Diffusion of . Knowledge. \ - 'Rdfinement and extension °'
, , . .competence Daluation". ' , ' . of craft. knowledge,'-.





Oregon Resource/Dissemination Conference
October 25 -26, 1979

Excerpts from

Book Review* by Larry Hirschhorne'University of Pennsylvania

of

human Services and Resource Networks

Seymour B. Sarason, et al

ATTACHWINT E

This book describes and analyzes a set of experiences the authors

had, in developing a nets -k of people who live and work.in Essex County

and New haven, Connecticut. A Mrs.. Dewar, long -time community leader,

initiated the project because of an interest in'tim possibility of having

nonprofi t orga iations exchange resources an4; Zeriefits to their mutual

benefi The faculty at Yale, Mrs. Dewar, and people who 0 rked,in Schools

fruitfuland human service settings began a long and f network relationship

through which ideas and plans on ways to increase inter - organizational

exchange were. clevelOpecl.

ere from the authors' analysis of their e

One, in a period of resouLL:e c1E_y GtiriJ f16,.:01 austerity, arter exQllange

between human service organizations might be the most effective if not the

only way to identify the best use of human resources and to redeploy them

according to plan. Two, there is significdnt evidence that-people are

diSsatisfied with their we tk, particularly dn large,,Setvice bureaucracies.
a.

-.4PV

Networks, the authors suggesttr-4, address both'issues. They offer a method

for resource exchange and mobilizatioh%utside the constraints of the

Journal of the American Institute of anners, Vol. 44 #2, April, 1978.
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productivity of once bored a'nd isolated:people who give more of themselves

when they finally find interesting work.

The authors suggeit as they describe their experience, that A network.,

is very much a system of peciple interacting at the boundaries of their

formal organizational roles. Networks evolve by integrating people who have

P

organizational commitments yet who come together not as representatives but

as interested persons who are looking for s isfaction and fulfillment in the

roles. A network is based on a deliberate confusion between people "as,, role

performers versus people in their dwn distinctive "personhoods." In this

context, networks emerge as general forms of social interaction that recognize

this role confusion by maximizing the tension between our roles and our

construction of what we authentically are.

Hirschhorn notes that tii Essex County experience is an attractive

model for planning. Remove people from their narrow,,representational roles

and network them informally: promise no money, tell them no lies, but

facilitate discussion and awareness about the potentials. for resource

exchange and mobilization in wnich all could gain. Start small and don't

think big.

It is an appealing model, slightly utopian, but the authors`

experience and analySiS suggest that such an approach could touch upon

,4

fertile sOil. a d networking thrust. Networking

will 'never Sub3t1tute for politics, it cannot overcome or end-run the

politics of Conflict.



-

E-

L

Politics remains the bottom line for mobilization of resources.

At most, networks should be seen as learniAg systems in which people,

,removed from the constraints of the roles and operating at the

.role-versonhood boundary,' learn to plan the allocation and mobilization

resources outside the inhibiting constraints of the present political

setup. Networking effects, in other words, will be indirect. They will

establish a climate for organization activity in which the narrowness and

inhibitions ed by local, state, federal and market determined relations

can be critically scrutinized on the basis of the new and real experiences

that networks provide.

Networking offer4 a new vision of_ exchange and mobilization

,based-on-local.planning-and selfmanagementvit-prese a _ew.way to

structure_productivelythe role confusion of postindustrial life, and it

gives hope that the political stalemate might be broken in a new climate

-f awareness about rumunity exchange and cooperation.
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Excerpts from

"Networking": Educational Program Policy

for the Late Seventies

by

Saul B. Cohen and Elizabeth Lorentz

Much of what gets done in life is accomplished through ose,

informal arrangements that exploit sets of connections among people.

In effect, ideas and actions circulate within and among networks of people.

They are energized, supported, evaluated and modified, in making their way

from incept n to implementation.

st networks that involve people just happen -- they are rarely

planned and engineered. The most successful and long-lived people networks

are the ones that remain open to newcomers. They are sustained by the

- influx of new people and new ideas. These kinds of networks provide multiple

pathways along which individuals can establish links one another and to

third parties and beyond.

Theory and Structure of Networking

"People" networks are voluntary associations in which individuals

from a variety of jobs, class and personal perspectives participate out

a sense of enlightened self-interest. Network members define other members

resources whom they can exploit in tackling a problem.

Networks are not groups of people with identical interests. They

-consist,,instead,_of-people-who can-tackle a-problem in- common-from----
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different vantage points, who can exchange different points of view, and

who cyan find strength in a certain amount of challenge and opposition.

network is a group, then, that finds ways of pulling together, deriving

strength/Aom overcoming forces that tend to pull the group apart.

For people networks to workv'they must not only be open to the

entry of new or diverse persons, they mint also be structured so as to

encourage flexible hierarchy. On, any given issue to which.thejletwork

addresses itself, it should be possible to-change the hierarchical structure

to take advantage of individual resources and talents.

Networks are functional systems dealing with matters of actual or

potential, need, By being able to adopt new missionsrand objectives

-networks avoid-becoming- lit -u-systema.

Who are members of net _0(s7
: .People' with something in common, who

are not satiefle thei: OMe bases offet themo;the variety Of resources

they need to'exthange inforilatioa, 'learn new things, give and receive help,

Networks are

1 their desires for Personal development and for self-expression.

n idea exchange in action settings. Because the settings are

detached from the individuals' day-to-day operatl,..nal base,

of problems can be addressed more effeutively,

The Structure of a Network

People networks opetate i,. settings aLitiC

action. This structure has aeve al elements:

Mechan

vari.

Lo taoiiitaie II,t t-

for identifying and catalog,, members

what they have to offer as resources.



2. Techniques for mapping or'charting the sequence- of actions that

emerge as a result of the network's bringing individuals and

agencies into contact with each other.

Resource exchange banks which balance out the demands upon

individual members who are called upon to tap the resources

institutions-or agencies for network tasks. Thetesources

7xchange insures multiple-way rather than one-way flows.

Membership recruitment policies that ensure that the boundaries

of the network will remain open, by.deliberately planning for

infusion of new people.

5. Building in structural flexibility by organizing' netwo -X subgroups

as operational groUps. ;Clients play an active role in refocusing

the work and,.in fact, become part of the operational group as

both a receiver and giver of services.'

Settings for the network and its subgroups that are never fixed.
0

The setting chosen is.the one which is most appropriate for the

problem at hand. Neutral ground is the key phrase -- the network

belongs to everyone and thus to no one.

Organizing a network requires the services of a coordinator who

can bring and keep together people of different talents, help

them grow and develop, be sensitive to new problem areas that need

to be addressed by the network, and be Scorekeeper.

The people networks which this article addresses are integrative

networks -- those wJ,ose members work on a full exchange basis each fulfilling

self- interests- while helping others.- Networking can be-a means for-engineering-

a process of human interaction. It is this approach which the author seeks to

---1--p-rimmote- practical for federal educationtl policy.
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Excerpts from

"Networks 'for` Mutual Assistance

and

Collaborative Development"

by

Charles L. Thompson
October, 1976

Responses to more than a decade's frustratiOn with a _empts to

improve American schools through Federal investments of over a billion

research and development and billions more in categorical aid

acterized in many cases by conaictl doubt or even bitter

on. But the frustration has also stimulated research and

analysis concerning the'educational change proces

ducts of this work have in turn yielded a new

system. The image is of a decentralized co

istricts and other agencies, with certain key, institutional f-c

district heavily influencing the fate of innovOipa

(see Clark and Cuba, 1974; Berman, McLauOltAn

poses of this paper are to argue for a change strategy

izance of this research and analysis and which seeks to go

,and-stimulate the flows of change revealed in the new

sketch in the rough outlines of such a strategy, (3)

_ cd at estidns about it, and (4) to call for\a program of research

4e .,to

, -

',.answer these questions." ,
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Central. Question
4

The main question is: "Given.a decentralized edUcation system,

and given that informal, personto-;ersOn contact plays an important role

in the exchange of ideas and advice within that system can and should the

Federal Government seek to strengthen and extend the social networks

through which experiences, insights and innovations frequently flow ?"

propose that a strategy for Federal support of local educational

improvement which we call " "networking" is-more in tune with educators'

spontaneous problem-solving beh vior than is a completely centralized

strategy,) andthat it may\help build the problem-solving capaci 'blob

.Federal support for local improvement efforts presumes.

gesearch findings show that local factors are more crucial in

accounti,g for successful versus failed implementations than are Federal

policies or the nature of the "technologies" (curricula or other predefined

treatments). Clark and Guba (1974) feel that the "systems perspective' on

educational knowledge production and utilization is based on a number of

ass ptions'which conflict with important realities in American edueation.
6

The various agencies that populate the eduCational community do not, as

.

the systems perspectiveissumes; share n goals. Nor is there a se

sanctions, that enable a central agencR to entice or compel each state

department of education, each university, each local school district,

each regional laboratory, every other educational organization to fall

into line behind a single set of goals and to cooperate in achieIing them.

The notion that America's various educational institutions are or can be

a--ngec"asysteminwhichatightlyliscedchain-bf national research,..

-deVelcipffieb and-disseMinatiOn-deterMinea practice in the cou _:yrs 17;000

school districts is unrealistic -- and contrary to a numberof widely - shared

American values, as well.
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As an alternative to the unrealistic "systems" view of knowledge

production and utilization, Clark and Cuba propose a "configurational

view." This view depicts American education as " a configuration of

quasi-independent institutions and individuals living together for Selected

common or overlapping goals and functions."

effectiveness of efforts for educational improvement can be enhanced

by helping people at the local level develop their own capacity to identify

their problems and invent. or search out solutions to t its p_

state of development

e sent

education is more of A craft than a prec technology.

The craft of education could potentially advance more rapidly f incentives

and opportunities for :exchange among the "craftsmen" and "craftswomen" were

improved,

For this paper we will adopt the rough, generalized definition of

"network" which has been abstracted by Sarason and his associates from their

cross-disciplinary literature review:

The units studies in various fields have iecluded individ-
uals, families, organizations, electrical circuit elements, meals
broadcasting stations, telephone lines, among others. These
units are :seen as, linked together and/or interacting in a
structure that resembles a net or network. Webster defines a
network as a "fabric or structure of threads, cords, wires
or the like crossing each other at certain intervals, and
knotted or secured at the crossing. Such an image connotes
an interrelatedness among the units composed of (a) direct
linkages and/Or interactions of any one unit with certain
other units and (b) indirect linkages and/or interactions of
any one unit with many other units attached by chains of
linkages and/or interactions to the units to which it is
directly attached. These generalizatdons hold across all Lnc
fields reviewed here. (pp. 135-136)

We can say, however, teat tne-units- of interest to a aLe

individuals (including, but n invited to teachers, prilcipals, 1-- 1
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and state education agenCY adnini"trators, researchers, and .parents= and

other citizens) and brganizations (again, including but not

schools, school systems, intermediate service agencies, state education'

agencies, institutions of higher education, technical assistance groups, and

research organizations).

imitations Informal Social Network

Matthew Miles end Dale Lake see as the prime strength of informal

social networks their capacity for providing members "low energy access to

trusted information "" (1975). Thomas Allen, in a paper on communication',

networks in R&D org4vizations--a population one would expect to be far more

,rationalistic and systematic in it s problem-solving behavior than are

'_educational practitiOners-Cites several studies that emphasize the

importance of informal social networks. He identifies the minimal energy

demands and trust characteristics of such networks as variables that

account for researchers preference for them over other sources of

expertise (Allen, 1970d.

.!!54,0

Though informal social networks have a number of chezeria_

which make variations on them promising as systems for information and

idea sharing, they appear W have

as well:

aphi

According to House, HageroLLaliJ

nt limitations and disadvantages,

of the average individual rapidly de- cease in nnmber with the square

of increasing distance" (p. 8, emphasis added). Improved technology

in communications and-transportation have intrOdUadd only a miiibr

distortion into thi$ curve.
t.



Hierarchic structure

House cites studies by Tornquist (1970), and Gould and Tornqu_st (1971)",

that indicate that nearly all contracts external to many organizations are

made by top administrators. Little or no contac 'exists between middle and

lower level. personnel. ,Yet these are the levels responsible for actually

imPieMenting most-innovations.

Thefact'that each of our 17,000 school districts j.s' a separate unit and

-th"At 1 .inks bet
. ,

impedes latera

en and-64,%4thin districts appeAr to be poorly developed

Pragmentat'ort,

The isolation of the "research community" from practit nets. not to mention

fragmentation by disciplines is legendary. Informal social networks appear

to cross these boundaries rather seldom. Simiopr boundaries may exist between

teache?S and administrators, and even between different toles and specialities

within these categories.

Overoomlauthe_ Limits While vinq the 1E.519112

The mixed assess1M-_t of the strengths and weaknesses of informal

social networks leadth us to the following gueati nsl

Can social nets that mimic the best -L A,Ag

networks be created or catalyzed? Can social networks- whether oat 'r41
0C-catalyzed--exten0 their geographical, numerical, professional and
intellectual range and sharpen their focus on problems and substantive
issues without losing their bestoharacteristice?

Obviously,? when one begins to cOn4ider strengthenin

existing netwo

extending

even datalyZing new ones, the term "informal" is no

longer applicable. Yet research and the aCcumulated exper _nce of a number
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of,p4Ople'with whom we have talked indicate that personal relationships may

well be the keys to successful networking

.Although we cannot make the distinctions very pre

distinguish in a rough way among degrees of OrmaliZation

Selx, we would

the networks Of:

interest to us: 0-:theinformali the formal,.and the n n7formal.

Infor A networks develop in an unplanned, "natural" way

people h compatible purposes, interests, norms, and values

happen to meet each other and spontan usly form more-

enduringv intermittently activated relationships. ,An informal,

network is an interlocking pet .intei

personal and profess dh41..

.

Formal networks are establi hed. deliberately. The roles and, role
v,

relationshi e among persons An .t.h network are explicitly pre-

'ngled reationships, both

scribed aria braunded by formal goals, rules and procedures

Non-formal networks, like informal networks, consist of ihte ricking

personal relationships. But, as in a.formal netirtorik, purpose -are.

specific. ITPW'.fOrmal networks also deliberately arrange for t

member= -s to engage in the sorts of exchange, collaborative problem-

ing,: and so forth that they _glit naturally engage in, but

.16.) ',pore frequently, uglit y, anctrefleotively.

The th,ee categories are probably

rarely occur in th

egarded as ideal types, which

forms. That is, a Or al network, like a formal

organization, has its f- mei ..dimer Personal rela

on the basis of initially formai Lole ,elatioiships. And

Ps

eOrMal

organization, these or9anio" reistionshios prObably have important

functions. In fact, one might hypothesize that the development, of 'such

relationships s crucial -tc, the success of apparently formalnetWOrs.
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;Network Purposes and Activities

Purposes of Networks

By examining materials on a number of. networks and by talking with

p'eOple involqed in them, we have begureto'develop a sense of the range of

purposes which networks can serve and the range of activities they use to

accomPlish these Purposes.

'zation% of purposes; in the

In this section we will lay out a.rough caste=

o study net

next a categorization of cttivitie S-

1. enablepraCtitiOners, citizens,

and researcher' to do am- more

effective job of solving their

educational problems

Z. develop organizational forms

help people improve their_

their educational problem-

solving (e.g., teachers'

centers, citizen inf

tion centers, community mental

health centers, and others)

3. help newcomers set up and

operate organizations or,

lier settings that impr

(networking as a,Prob-_

-lem solving strategy)

(networking to develop

problem solving strat-

egies)

(net_ diffuse

problem-s a

educational'problem- solving. eg

There ace,, of course, several other purposes actually or put nclaiip
0

served by networks. A partial list would include networks that



4. spread a single completely

developed progrannatic

innovation, either s ple

(networking to dis-

seminate a single

=complex programmatic innovation)

serve as channels for devel-

Piped and "validated innova

Lions, either generally ar

in specific areas of concelcr0

interrelate the range o

organizations that prOvide

services t=ts a given

popplation le.g.4-the

hospitals, clinics, scho
t

employment agencies, and

other agencies in the cen

ral city)

enable organizations to pur-

(networking to dis-

seminate validated

( networking to
1,

coordinate services)

chase service they could not

otherwise afford (e.g., computel.-

sharing among colleges and

universities)

We would stress that thin 14=1_

rough cut at.,dev.eloping a typology, and

(ne L

chase services

LLiak,

1

activities within the range of .existing net works.

OUL

rtel, to as

armed

Activities of Non-Formal and Formal Networ s

OUr infotmal reconnaissance of'deliberate networking effo_ s

G-8


